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T

oday’s manufacturers and distributors are finding that freight spend is
an ever-increasing portion of their
budget; however, too often supply chain
doesn’t have a seat at the table. In the last
ten years, logistics operations have consistently become more complex and more
expensive. With the advent of the Amazon
Effect (how quickly customers expect to
receive products) and an astonishing number of new technologies from tracking and
visibility apps to cloud-based transportation management systems, growing manufacturers simply cannot keep up with transportation trends. Outsourcing some or all
of an organization’s logistics functions is
quickly becoming the answer to the shifting transportation landscape.
A recent report from Armstrong & Associates, a supply chain consultancy group,
indicates that 90 percent of Domestic Fortune 500 companies rely on third party logistics (3PL) providers for supply chain and
outsourced logistics services. Chairman
Dick Armstrong explained that size was a
good predictor of which companies would
take advantage of the cost savings and increased efficiency offered by 3PL services –
with larger companies more likely to partner with one or more 3PLs for outsourced
logistics.
However, outsourced logistics services
aren’t just for Fortune 500 companies. For
small to mid-size manufacturers in Illinois,
the benefits gained when logistics services
are outsourced may be even greater. Because supply chain management is eating
up a greater portion of both costs and manpower, outsourcing these functions allows
company executives to focus on growing
business instead of educating and training
employees to handle the myriad aspects
of logistics operations. Organizations who
outsource their logistics operations find
they are better able to allocate limited resources.
Logistics and supply chain continues to
evolve as a service-oriented offering because it offers manufacturers the opportunity to partner with experienced logistics
professionals while accessing the most innovative technologies and processes. When
manufacturers outsource to a regional part-

ner, the advantages expand exponentially.
More specifically, when manufacturers in
Illinois outsource to a regional logistics expert benefits include:
Advanced location knowledge: Chicago
is one of the freight capitals of the world;
partnering with a 3PL in Illinois for outsourced logistics offers insider expertise in
a rapidly growing and changing market.
Logistics will always revert back to a supply of available trucks and the demands of
the current market. Given Chicago’s volumes, manufacturers must partner with experts who have specific knowledge of how
that market works.
Cross-trained logistics experts: State
unemployment rates are at an all-time low,
and this means you’re more likely to find
the supply chain expertise you need with a
well-established 3PL offering Logistics as a
Service. Hiring experienced people in manufacturing is hard enough. Most HR people
at manufacturing companies don’t have the
requisite knowledge to hire skilled people
for supply chain positions. Even with experience, trained logistics professionals are
hard to find in this environment.
Reduced risk: Federal and state regulations change on what seems to be a daily
basis. This leaves manufacturers open to
excessive liabilities if they aren’t partnering
with a 3PL with expertise and training in
this area.
Technology: Operating with a truly in-

novative and scalable Transportation Management System (TMS) is a must for any
growing business. However, most manufacturers do not have the time to study the
technology or to implement it to their advantage. A skilled 3PL will provide a cloudbased system offering flexibility, security,
and accessibility. But that’s not all – good
data is imperative to growth, and a TMS
should also offer relevant and move-theneedle reports.
Roughly 71 percent of goods in the United
States are moved by trucks. And in spite of
a freight spend that could be one of a manufacturer’s largest budget items, logistics
departments are often understaffed, suffer
from high turnover rates, and are managed
by employees with limited transportation
knowledge. Too often manufacturers are
wary of outsourcing their logistics services
and are operating under an outdated belief
that all business functions should be handled in-house. As technology, data, risk
exposure, and regulatory needs become
more demanding, manufacturers will find
it necessary to turn to experts for protection, as well as an added advantage over
their competitors. Without this expertise,
manufacturers can fall behind, or worse
yet, close their doors. Those who choose to
outsource some or all of their logistics operations will outpace their competitors in the
near future.
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